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This work is made possible, in part, through a planning investment award provided 
by the 
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I. The Golden Crescent Region Fact Sheet 
Economic Development District (EDD) Information 

Economic Development Administration (EDA) Region: Austin 

Name: Golden Crescent Regional Planning Commission 

Website: www.gcrpc.org 

http://www.gcrpc.org/
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About the Golden Crescent Region of Texas 
 

United 
States Texas 

Golden 
Crescent 
Region 

Land Area (square miles)   261263.1 6015.70 
Water Area (square miles)   7332.8 572.70 
Total Population 33,449,281 29,145,505 193,239 
Education (Bachelor's Degree or Higher) 36.2% 34.2% 17.1% 
Employment (Employment Rate) 60.6% 62.6% 54.9% 
Income and Poverty (Median Household 
Income) 

 $ 77,719  $ 75,780  $ 64,341 

Age & Sex (Median Age) 39.2 35.9 41.1 
Older Population (65 years and Older) 17.7% 13.8% 20.4% 
Poverty (All people) 12.5% 13.7% 12.1% 
Percent with Health Insurance 91.0%    85.3%  
Housing - Financial Characteristics 
(Median Gross Rent) 

 $ 1,406  $ 1,413  $ 956 

Homeownership Rate 65.2% 62.6% 73.4% 
Disability (Disabled Population) 13.6% 12.7% 15.9% 

Economic Development Capacity Index (EDCI) Category Percentiles 
https://disgeoportal.egs.anl.gov/EDCI/?page=Home&views=Industry-Map- 

 

 

 

 

 

 
 

  

 

 

 
Human 
Capital 

Financial Infrastructure Industry 
Institutions 

& 
Partnerships 

Percentile: 37% 71% 55% 61% 54% 
Capacity: Moderate Moderate Elevated Elevated Limited 

Economic Distress Indicators 

24-Month 
Unemployment 

Current 
Unemployment 

Per Capita 
Income 

Per Capita Income 

3.73% 4.09%  $            32,119   $                            61,655  
 

https://disgeoportal.egs.anl.gov/EDCI/?page=Home&views=Industry-Map-
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Top 5 Industries by GDP 

 Category Industry GDP 

1 
Mining, quarrying, 
and oil and gas 
extraction 

6,429,498 

2 
Nondurable goods 
manufacturing 

3,841,918 

3 
Government and 
government 
enterprises 

1,294,566 

4 Retail trade 1,049,496 

5 
Real estate and 
rental and leasing 

1,022,045 

 

Top 5 Industries by Number of Jobs 

Category Number 
of Jobs 

Government and 
government enterprises 

14748 

Retail trade 12418 

Farm employment 10507 

Construction 9951 

Manufacturing 9016 
 

WORKFORCE 

Prime Age (25-54) Population 69129 
Prime Age Employed Population 53577 
Prime Age Employment Rate 78% 
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II. The Golden Crescent Regional Planning 
Commission – Economic Development District  
Structure  

As defined under 13 CFR 303.2, the Golden Crescent Regional Planning Commission 
(GCRPC) is the Planning Organization and recipient of an EDA Planning Investment, also 
referred to as an EDA planning grant, whose purpose is to develop and implement a 
Comprehensive Economic Development Strategy (CEDS) for the Golden Crescent 
region. The Regional Economic Development Advisory Committee (REDAC), a 
standing committee of the GCRPC Board of Directors, is the Strategy Committee 
responsible for the development, implementation, revision, or replacement of the 
CEDS for the Golden Crescent region. GCRPC Regional Services Department, Planning 
and Administration Section staff provide administrative support to the REDAC and 
Board of Directors. Additionally, GCRPC staff are responsible for the implementation 
of EDA planning grant activities.  Together, these groups make up the basic structure 
of the GCRPC Economic Development District (GCRPC-EDD). 

GCRPC-EDD Structure Diagram 
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History  

Formed in 1968, the Golden Crescent Regional Planning Commission (GCRPC) is a 
voluntary association of local governments and special districts. GCRPC, also referred 
to as State Planning Region 17, serves a seven-county region of mid-coast Texas 
encompassing Calhoun, DeWitt, Goliad, Gonzales, Jackson, Lavaca, and Victoria 
counties. 

GCRPC is governed by a twenty-nine (29) member Board of Directors with each 
director representing a county, city, or special district within the Golden Crescent 
region. 

In 1987, the GCRPC Board recognized the need to prioritize economic development 
throughout the region and established the Regional Tourism Advisory Committee to 
actively support and assist the board with the promotion and development of 
regional tourism.  

In 1989, the GCRPC Board of Directors authorized staff to initiate development of the 
region’s first Overall Economic Development Program (OEDP) in an effort to obtain 
federal designation as an Economic Development District (EDD) from the United 
States Department of Commerce’s Economic Development Administration (EDA). 

The region’s completed OEDP, the predecessor to today’s CEDS, was submitted to 
EDA by December 1992. In anticipation of its designation as an EDD, the GCRPC 
Board renamed the Regional Tourism Advisory Committee the Regional Tourism and 
Economic Development Advisory Committee in 1993. In 1996, GCRPC received its 
official designation as an EDD from EDA.  

III. The Comprehensive Economic Development 
Strategy (CEDS) 

The GCRPC-EDD utilizes a continuous regional planning process for the development, 
implementation, and assessment of the district’s Comprehensive Economic 
Development Strategy (CEDS). This update provides the Golden Crescent Regional 
Planning Commission and other economic development stakeholders with an initial 
roadmap to spur regionwide economic growth, sustainability, and resilience over the 
course of the next five years. Although the CEDS is designed to guide the District’s 
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economic development activities, it is important to note that the document carries 
no legal or binding authority.  

The Regional Economic Development Advisory Committee (REDAC) fulfilled its role 
as the assigned Strategy Committee providing input and advising the Board of 
Directors. In addition, input was also gathered from chief elected officials and other 
economic development stakeholders who partner with GCRPC. Data informing this 
update was collected via questionnaires, meetings, and workshops conducted 
between September 2024 and March 2024. 

This CEDS update is intended to provide the District, its partners, and economic 
development stakeholders at all levels with: 

1) A unified regional strategy outlining the District’s vision, mission, priorities, 
and objectives for economic development throughout the Golden Crescent; 
and 

2) Action plans that support and bring to life the strategy through agreed upon 
projects to be implemented over the next five years. 
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IV. Regional Analysis – Inventory, Spider 
Diagrams, and SWOT. 

A. Methodology 

 

The process illustration above outlines the methodology used by the district to 
finalize this CEDS update. The process began with a final assessment of the previous 
CEDS implemented from 2020-2025. The purpose of this final assessment was to 
gather general information from the widest group of stakeholders on how GCRPC 
could improve its next CEDS. To fulfill this purpose, the previous CEDS document and 
accompanying questionnaire were distributed throughout the entirety of GCRPC.  

An inventory of the region’s assets was performed using a form questionnaire 
requesting input from all GCRPC members, stakeholders, and partners. The results 
of the asset inventory were then utilized to inform a spider diagram of the region’s 
assets. This spider diagram assisted the district in determining which assets to focus 
on for the next five years. 

Assess 2020-
2025 CEDS

Regional Asset 
Inventory

Spider Diagram 
& Priority 

Identification

SWOT AnalysisDraft Strategic 
Plan Review

Draft Action 
Plan Review

Final 2025-2030 
CEDS
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Although the Financial, Natural, and Cultural assets were identified as the top three 
requiring immediate attention, the REDAC did advise that the District still consider 
developing activities to address the Built and Intellectual assets of the Golden 
Crescent. 

With priorities finalized, the district then developed its priority objectives through a 
review of all data collected/available and a SWOT Analysis of each priority asset and 
the priority industries and resources therein. This analysis yielded the following 
results. 

 

 

 

 

Assets Score (0-5) 
Individual 1 
Intellectual 2 
Social 3 
Cultural 4 
Natural 5 
Built 0 
Political 0 
Financial 5 

0

1

2
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4

5
Individual

Intellectual

Social

Cultural

Natural

Built

Political

Financial

Participant Score (0-5)
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Financial Assets 

  

 

Natural & Built Assets 

 

Strengths
•Member-owned 

Credit Unions
•Real Estate 

Financing

Weaknesses
•Not enough
•Credit worthiness

Opportunities
•Marketing
•Financial Literacy

Threats
•High Interest 

Rates
•Credit worthiness
•Corporate 

capacity

Strengths
•Land
•Water
•Ports

Weaknesses
•Underinvestment
•Utilities
•Healthcare
•Housing
•Restrictions on land 

use.

Opportunities
•Emergency Assets

Threats
•Disasters
•Additional 

insurance costs
•Community Blight
•Legal & Regulatory
•Extreme activism 
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Cultural & Intellectual Assets 

 

B. Outcomes 
After the conclusion of the regional analysis, REDAC members expressed concerns 
with the questionnaire development process, the questionnaire itself, questionnaire 
response rates, and spider diagram results. As a result, the REDAC was unable to 
agree and approve an initial draft of the District’s CEDS. A redistribution and 
collection of the questionnaire was completed but did not yield a higher response 
rate. The REDAC officers and GCRPC Board of Directors agreed to submit this 
document as a short-term CEDS update with the understanding that the District 
would seek consulting services for the refinement of the District’s processes and 
further update of the five-year CEDS. 

 

 

Strengths
•Historical 

Reenactments
•Regional 

Conferences
•Agriculture

Weaknesses
•Marketing
•Childcare
•Organization and 

sector silos

Opportunities
•Marketing
•Partnerships

Threaths
•Surrounding large 

cities
•Connectivity
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V. Regional Strategy and Action Plans 

VISION 

A self-reliant, prosperous, and resilient Golden Crescent region. 

MISSION 

To promote and facilitate regional economic growth, resilience, and sustainability 
through planning, coordination, and collaboration. 

 

PRIORITIES 

Financial – The monetary resources available in the Golden Crescent region for 
investment in the Golden Crescent region. 

Cultural & Intellectual - The traditions, customs, ways-of-doing, and world views 
of the Golden Crescent region’s population; the knowledge, resourcefulness, 
creativity and innovation in the Golden Crescent region’s people, institutions, 
organizations and sectors. 

Natural & Built - The natural resources & constructed infrastructure of the Golden 
Crescent region. 

 

OBJECTIVES 

1. Create jobs. 
2. Foster a stable and diversified regional economy. 
3. Improve and increase the resilience of livelihoods of the people and 

communities of the Golden Crescent. 

A. Action Plan 
The region’s objectives can only be accomplished through the implementation of 
projects that are well planned, managed, and adequately supported. Thus, the 
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REDAC identified a preliminary list of projects that can be supported and 
implemented through existing resources e.g. organizations, funding, staff support, 
tools etc.  

Since the District utilizes a continuous evaluation process for the implementation of 
this CEDS, additional projects addressing the priorities and objectives of this CEDS 
may be added on an ongoing basis. The District shall utilize the SMART or SMART-ER 
goal methodology to ensure projects remain focused and are well-managed. 

Preliminary CEDS Projects 2025-2030: 
General 

• Develop and implement a request for proposals, with the intent of hiring a 
contractor to assist the district in the accomplishment of its authorized scope 
of work.  

• Assess and redevelop the District’s Bylaws to ensure compliance with federal 
regulations. 

• Assess and redevelop the District’s CEDS process. 
• Update the District’s Five-Year CEDS by August 2026. 

Finance 

• Develop Regional Revolving Loan Fund Plan by August 2026. 
• Explore the formation and activation of a Regional Chief Financial Officer 

group. 

Built & Natural 

• Regional Asset Inventory and Project Round-up 
• Regional Value Chain Mapping & Analysis 

o Manufacturing 
o Recycling 

Cultural & Intellectual 

• Regional Economic Development Directory 
• Regional Value Chain Mapping & Analysis 

o Childcare 
• Economic Development Conference 
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Developed and approved by the 

 

 

 

 

 

 

 

 

 

 

 

 

 

- 
ECONOMIC DEVELOPMENT DISTRICT 

 

Regional Economic Development Advisory Committee (REDAC) on June 16, 2025. 
- 

GCRPC Board of Directors on July 2, 2025 
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